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The Race Against Time

450+

hours of recordings
awaiting transcription

54–92
speaker age range

documented in 2010
— now 16 yrs older

60:1
expert labor hours

previously required per hour
of audio (TCLP)

The youngest speakers documented in 2010 are now in their 70s.

At 60 hours of expert labor per hour of audio, completing 450+ hours requires 27,000+ hours of skilled work.
The Jakobson archive alone holds 189 hour-long tapes. Add Cope (1997), Tomeček, Kučera — the backlog is vast.



Tool #1: SONIX
AI Transcription — First Draft, Not Final Word

Traditional pipeline: 60 hrs per 1 hr of audio.  With SONIX: our transcriber reviews 10 min of audio in ~80-90 min — a 7x 
speedup on the correction phase.

Caveat: 8.5:1 covers transcription review only, not the full ELAN pipeline (translation, alignment, database formatting). End-to-end gain is real but partial.



Tool #2: From Transcript to Archive
The Prompt The Output

AI (Claude) organizes and flags. Human experts judge and correct. Dr. Cope’s team retains all authority.



The Detective Story
“Czech Language in Texas” (1984) — the footage survives, the audio does not.

In 1984, folklorist Svatava Pírková-Jakobson filmed Texas 
Czech speakers for a documentary: “Czech Language in 
Texas.”

The footage survives.
The audio does not.

Jakobson also left behind a written film script — an 
“Argument for the Film.” 

AI cross-referenced TCLP oral history transcripts against 
the script: names, places, dates, memories. Could we 
match voices to faces?

We found things.

Come hear which ones.



What AI Can — and Cannot — Do

AI CAN

• Process hundreds of hours of audio quickly

• Organize raw transcripts into structured 
documents

• Cross-reference names, dates, and places 
across recordings

• Flag uncertain passages for expert review

• Give human experts a running start

AI CANNOT

• Speak Texas Czech

• Hear the difference between a loanword and a 
transcription error

• Replace 25 years of fieldwork knowledge

• Make linguistic judgment calls

• Verify what the recordings actually say

AI multiplies human expertise. It doesn’t replace it.



How You Can Help

Support Preservation

We are in an AI-assisted pilot 
phase — no financial ask today. 
Follow our progress on LinkedIn 
and stay connected as the project 
grows.

Volunteer

Do you know a filmmaker? We are 
looking for someone to help bring 
“Czech Language in Texas” back to 
life — editing, sound, restoration. 
Connections welcome.

Watch for Film News

Bringing the 1984 Jakobson 
documentary back to life is our 
next major milestone. No ask yet 
— but when the moment comes, 
we want you ready. Stay 
connected.

Texas Czech Legacy Project  |  Dr. Lida Cope, Director

https://txczechproject.laits.utexas.edu/
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